
























































Livestock Management Practices
 
Both good and poor management practices 

are reflected in ranch earnings. Good range man­
agement, adequate water facilities which are stra­
tegically located, careful attention to the health 
of the herd, progressive breeding practices, up­
grading of the beef herd, efficient and timely 
hay production methods, wise and intelligent sup­
ervision of labor and a watchful eye to control 
annual operating expenses are some of the man­
agement practices under the control of the oper­
ator. These and perhaps other practices deter­
mine success or failure of a cattle ranch business. 

The managerial strategies and skills observed 
among the 60 ranchers, in the opinion of the 
writer, ranged from excellent to average. Like­
wise there was a wide range in the types and 
kinds of management practices followed. These 
facts will be borne out in the following discussion. 

Cow Herd Management 
About 14-18/r' of the cow herd is replaced 

each year. With an 86'A calf crop, 18 of the 43 
heifer calves available from each 100 cows must 
be kept as replacements for the cows which are 
culled, or which have died. Ranchers frequently 
keep from 18-22 of the top heifers, carry them 
until the next spring or fall and then cull down 
to 14-18 head, depending on whether they are 
trying to maintain, increase or decrease the size 
of the breeding herd. Culling replacement heifers 
in the spring and again in the fall helps upgrade 
the herd. 

In the fall, the more progressive ranchers 
run the breeding herd through the chute to preg­
nancy test first calf heifers and the cows which 
seem questionable. A check is made of udder, 
teeth, eyes and feet and general physical condi­
tions. Culling open cows and those which are 
otherwise defective can do much to increase the 
amount of beef produced and the amount of ranch 
earnings. 

Feeding the breeding herd usually begins 
sometime in December or in early January and 
continces until May. It requires from 1-2 tons of 
hay per head, depending on the duration of win­
ter, amount of aftermath pasture, protein supple­
ment used and whether or not winter grazing is 
available. 

The most common breeding season IS from 

June 1 to September I, although some ranchers 
who winter their cattle especially well and whose 
cows are in a high state of nutrition, begin breed­
ing a month earlier. Ranchers who breed late in 
the season have little problems with cows being 
in poor physical condition. Excessively thin cows, 
Or cows and bulls which are excessively fat are 
usually poor breeders. 

The usual custom is to supply 4 or 5 bulls 
per 100 cows although some outfits who have no 
opportunity to pasture breed even a part of the 
cows, use as many as 6 bulls per 100 cows, par­
ticularly where first calf heifers are run separ­
ately. In this study, nearly one-half of the oper­
ators raise all or part of their bulls from small 
registered herds. These men buy new bulls per­
iodically and pay from $500-$1,200 for such sires. 
Those who purchase range bulls pay from $400­
$600 each and use them for four years although 
the range in use is from 3-7 years. About one­
third of the ranchers feed from 1-2 lb. of protein 
supplement daily to their bulls for a period of 6 
weeks before breeding season. This is in addition 
to hay fed free choice. One-half of the ranchers 
have their bulls fertility tested. Five outfits 
use artificial insemination on part of their cows. 
One ranch engages in production testing on part 
of the herd. 

Management of Replacement Heifers 
Nearly all the ranchers breed replacement 

heifers at about 15 months of age so they will 
calve at about 24 months. Some complain, how­
ever, if they calve as two's, part of them, due to 
poor physical condition, will not calve as three's. 
The more successful ranchers select replacement 
heifers from their top quality cows which are 
bred to top performing bulls. They breed only 
the yearling heifers which weigh around 600 lb. 
or more. The ranchers feed such heifers heavily 
during pregnancy and watch them carefully dur­
ing calving. They provide sufficient feed so the 

" heifer can supply adequate milk to raise a healtfiy, 
vigorous calf, and be able to breed again and 
calve as a three-year-old. Some ranchers, to give 
a heifer a break, wean these calves one month 
ahead of the calves from the regular herd and 
give them special care, feeding protein, minerals 
and vitamins in addition to hay. Some operators 
find it pays to run two-year-old heifers as well 
as three-year-old heifers separately from the reg­
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